Warren Township Recreation Commission 
Minutes of November 3, 2010, Meeting

The meeting of the Warren Township Recreation Commission convened at 7:06 pm on Wednesday, November 3, 2010 at the Warren Township Library.  

In attendance were Joe Cerisano (arrived 7:07), Mary Ellen Florey, Cherie Krebs, Karen Manner, Gary Miller, Jim Zilinski, and Recreation Director Eleanora Hermann, Twp Liaisons Carolann Garafola (arrived 7:15) & Victor J. Sordillo (left 7:20) Absent members:  Chris Brennan and Tom Powers
Statement by Presiding Officer

Open Public Meeting Statement - Adequate notice of this meeting was given by posting a copy on the Township Bulletin Board and sending a copy to the Township Clerk, Courier News, and Echoes Sentinel as required by the Open Public Meeting Act.

Flag Salute
Gary Miller motioned to approve the meeting minutes from July 7, 2010, and Jim Zilinski 2nd, with all others in favor.
PRIVILEGE OF THE FLOOR 
Greg Riley, Township Resident expressed concerns over needed renovations at the Municipal Basketball Court, consisting of resurfacing, lighting and new hoops. Commission members agreed that renovations are necessary and have included the renovations into their 2011 capital budget.
CHAIRPERSON’S COMMENT
Finger Printing resolution has been revised to include, ‘after a one time finger printing with State, to complete an online background check with an approved company through their own Sport Club every 3 years’, along with other minor edits.  This resolution will be presented to the Township Committee at the November 18 meeting.
Volunteers of the Year – two (2)  nominations were made, one by Mr. Miller and 2nd by Mr. Zilinski, with all in favor, and the second nomination was made by Mrs. Florey and 2nd by Mr. Zilinski, with all in favor.  These two individuals will be presented with a plaque by the Township Committee at a meeting in the beginning of 2011.  At a prior meeting discussion, the Commission agreed to open the volunteer nomination to the public, but due to time constraints, this was not able to take place. Plaques will be ordered for the two volunteers.
Capital budget items for 2011were reviewed and discussion, tennis courts were replaced with municipal basketball courts, also on list is ADA playground assessment – adding to municipal trail and walkway along with handicap parking.  Eleanor will check to see if DPW has funds to contribute to this. A motion was made by Mr. Zilinski to accept the 2011 Capital Projects summary and 2nd by Mrs. Florey, with all in favor.
O/E 2011 line items were reviewed and concluded that a reduction in advertisement/publicity spending would reduce the proposed expenditure for the 2011 budget. Advertising from the website, cable channel and outside side signs should be sufficient.  A motion was made by Mr. Miller to accept the 2011 budget with amendments, 2nd by Mr. Zilinski, with all in favor. 
Digital sign options were discussed.  Color scheme, design, lighting and other options were reviewed and Eleanor will get new, revised proposals to match specifications.  
Trail grant funds were received for $21,500.

Soccer Association to pay for project improvements at Duderstadt field.
An attendance report was requested by the Township Committee.  The report was completed.
Eleanor will meet with DPW to evaluate fields.  Commission members recommend to have fields rest in the fall.
COMMITTEE REPORTS
Treasurer's Report – Reviewed current report. 

Trust Deposits: As of Jan, 29 Starting balance Jan 2010 - $40,602.97
As of Oct 31

Revenues:  $65,099.35
Expenditures: 

Trust –YTD $55,064.16 

O/E –$33,250.00 in 2009 Starting balance 2010 ($30,650)   YTD SPENT = $22,082.18- 82.97% of budget

$8567.82 unencumbered 

General Fund Deposit

TOTAL YTD = $1,000
(Field & pavilion usage fees)

Rec/Sport Liaison – Jim Zilinski – nothing to report.
Strategic Plan and Initiative Implementation – Gary Miller – nothing to report
By-Laws, Policy & Procedure Committee – Karen M.
Park/Passive Recreation – Gary M – Meeting scheduled with Eagle Scouts to review project designs and requirements which will include signs at Coddington with usable parking area, Glen Hurst kiosk, contacting vendors, checking into grant money for purchase.

Community Affairs – Jim Z, Gary M, Mary Ellen F, Joe C. – 
Mary Ellen has secured donations of refreshments and supplies for bonfire on 1/22/11.
Cultural Affairs – Mary Ellen F, Joe Cerisano – 
Public Relations – Chris B, Co-chair Cherie
Volunteer/Fundraising Ad hoc committee. – Chris B, Co-chair Cherie
Directors Report

GAISER UPDATE –The recreation office has drawing of what renovations may look like. No financial discussions have begun. Waiting for County on final costs.

· Digital Sign –Final drawings will be available at this meeting.

· Fingerprinting resolution: Sent to the Township Committee for review for Nov. meeting to update the Resolution. See attached

· Survey – Still Need volunteers to help tally. 

· Website – Some changes have been made. Cherie is helping me with the trails maps. Recreations budget is now being charge for Recreations use of the web person under publicity. 

· Turf Contracts – Mark met with football, contract will not change.

· New volunteer committee – Gary, Karen and Jim (still need a criteria) 

· High School Basketball – we are now taking signups. John Bedi will again run it. The High School gave us more gym time so we can take everyone including girls if they want to play with the boys.

· CPR – Nov. 29th and December date not confirmed yet.

· Rutgers Clinic – Karen Manner will teach one on Nov. 8th at the Boro of Watchung Firehouse

· Walking Club – There is no interest right now.

· Scholarships – I sent the Lions Club, at their request a list of where we need scholarship help. I have asked for $1000-$1300 to allow residents attend various camps.

· Yule Tide Bonfire – Keep Jan. 22nd Sat. night 6pm-9pm open to donate 1 hr of your time. Help will setup or breakdown or in between.

· Santa’s Letters – A mailbox will be in front of the municipal building beginning Nov. 22-Dec 10th. I have students and parents lined up to help with the letters on Dec. 10th at 3:30pm in the court room. Pizza will be served.

· Ski Trip – Dave Cole has volunteered to set up a ski trip if we sponsor it. I am working with him on this.

· The new sandbox and ADA digger has been installed by the Road Dept.

· We are now on Twitter thanks to Cherie who will be monitoring it.
· Projects in the works – Walking path, Digital sign, benches need to be ordered, Road pedestrian lines around municipal complex.
· Soccer Assoc. lights on Duderstadt went before the TC. Concept approved.

· Concert at Stonecrest Community Church, March 26, 4-6 PM.
ADJOURNMENT   8:58 PM      Next meeting Dec. 1st, 7pm - Warren Library  
Carolyn Scannelli - Minutes Secretary
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